Village of Cuba ==

PO Box 426 Rebeoca L. Salazar
Cuba, NM 87013 Kyle S. Sandoval
(575) 289-3758 Monica A. Ollves
Administrative Offices B

Village of Cuba Regular Council Meeting
for Wednesday, April 30, 2025, at 6:00 p.m.
Municipal Complex Building, 16 B East Cordova Avenue,
Cuba, New Mexico.

AGENDA
1) Call to Order
2)  Pledge of Allegiance
3) RollCall
4)  Approval of Agenda

5)  Discussion, Consideration and Action of the minutes for the Regular
Meeting held on March 26, 2025.

6)  Discussion, Consideration and Action of the monthly warrants for the
Village of Cuba for the month of April 2025.

7)  Discussion, Consideration and Action of the monthly warrants for the
Cuba Housing Authority for the month of April 2025.

8)  Discussion, Consideration and Action for the appointment and swearing in
of Mrs. Linda Morales as the VFD Fire Chief in Honor of the Village of Cuba
Volunteer Fire Department.

9)  Discussion, Consideration and Action of the Standard Operating Policy #
SOP-CVFD-2023 for an effective date of January 01, 2025, for the Volunteer
Recruitment and Retention Incentive Nominal Fee Program.

10)  Discussion, Consideration and Action of the Adoption of New Village of
Cuba Police Department Policies in support support of the New Mexico Municipal
League.




11) Discussion, Consideration and Action of the Adoption of Educational Pay
Program as a viable recruitment incentive for agencies that have implemented the

program.

12)  Discussion, Consideration and Action of the request of $2500.00 in support
of Ms. Melyaj Herrera, a Junior of Coronado High School who has recently qualified
for National Competitions, a Business Profession of America to be held in Orlando,
Florida May 5% through May 11%, 2025.

13) Review of the presentation by Ms. Natashia Remchuk of the Sandoval County
Tourism Association about the benefits of membership.

14) Review of the Municipal Court report for the month of March 31,2025.

15) Brief Update from Ms. Kerin Buttry of the Parks & Recreation, proposing
the Calendar of Events to increase revenue for the Juvenile Recreation Fund.

16) Brief update for the Cuba Volunteer Fire Department addressed by
Mrs. Linda Morales.

17) Brief update from Grant Writer, Ms. Jeanette Linville, of Stillwaters
Consulting for the month of April 2025.

18) Public Comment (2-minute limit)

19) Adjourn




