1)

2)
3)

4)

5)

6)

Village of Cuba " ...

Mayor Pro Tem
PO Box 426 Gilbert Dominguez
Cuba, NM 87013 Council Members
575'289 3758 Rebecca Salazar

Kyle Sandoval
5 i A 4 Monica Olivas
Administrative Offices

VILLAGE OF CUBA EMERGENCY COUNCIL MEETING
THURSDAY, OCTOBER 2, 2025, AT 6PM
Cuba Volunteer Fire Department 214 SR 197, Cuba, NM 87013
AGENDA

Call to Order
Pledge of Allegiance
Roll Call

Approval of Agenda

Status Report by Mayor Herrera on the Mold and Trace Asbestos findings in the
Municipal Complex, the safety and health precautions being taken and next steps.

Discussion and Consideration of the dissolution of the Motor Vehicle Department,
and the status of Motor Vehicle Department employees, to include hours and
employee benefits.

Discussion and Consideration of the operating hours for the Water and Sewer
Department, relocation and the status of the Water and Sewer Department
employees, to include hours and employee benefits.

Discussion and Consideration of the operating hours for the Public Library, and the
status of the Public Library employees, to include hours and employee benefits.

Discussion and Consideration of the operating hours of the Municipal Courts, the
status of the Municipal Courts employees and relocation of the office.

10) Discussion and Consideration of the operating hours for the Administrative

Offices, relocation, and the status of the Administrative employees to include hours
and employee benefits.
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11) Discussion and Consideration of the resignation of the Maintenance Department
Supervisor, Rodney Herrera, and the interim supervisor, Austin Coyle. This
discussion will include the opening of the position to the current employees and the
general public in accordance with the current Village Personnel Policy Manual.

12) Next council meeting will be held on October 8, 2025 at 6pm at the Fire Department
located at 214 SR 197, Cuba, NM 87013.

13) Adjourn



