Village of Cuba

PO Box 426
Cuba, NM 87013
575.289.3758

Administrative Offices

VILLAGE OF CUBA

Special Council Meeting
Wednesday, July 30, 2025
Municipal Court Complex

Call to Order

Meeting was called to order at 6:00 p.m.

Pledge of Allegiance

Pledge of Allegiance was recited.

Roll Call

Mayor Herrerra asked Ms. Martinez to call Roll.

Mayor Herrera Present
Mayor Pro-Tem Dominguez Present
Council Member Sandoval Present
Council Member Salazar Present
Council Member Olivas Present
Approval of the Agenda

Mayor
DennyHerrera
Mayor Pro Tem
Gilbert Dominguez
Council Members
Rebecca Salazar
Kyle Sandoval
Monica Olivas

Mayor Hererra requested to amend the agenda to add item number 5, this was not on the

ones that were posted previously.

Motion to approve amendment to the agenda was made by Council Member Salazar,

Council Member Olivas seconds the motion.
Roll Call Vote by Ms. Martinez
All Voted Yes

Discussion, Consideration and Action of resolution number CDBG-07-30-2025 a
submission of the New Mexico Community Development Block Grant Program
application for the repair and improvement of the Eichwald Center.
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Motion: Council Member Olivas

Second: Council Member Sandoval

Mayor Herrera asked if there was any discussion from the Council on this matter.

Council Member Salazar asked if this was just to go ahead with the grant or to look for one.
Jeanette Linville stated that yes this is required as part of the grant application.

Mayor Herrera asked Ms. Linville if she would like to address this further.

Ms. Linville: Yes, | am moving forward with the grant application, to include the narrative
portion today. | spoke with John McNamara who is the structural engineer who did the
assessment on building. He is helping me put together the budget, as he is the expert on
that. We do not have Asbestos. He did indicate that if there is mold that it will have to be
remediated before any construction can be done. We are waiting on the results for the
mold inspection and payment has been made. The company will send us the results when
they receive payment. | have appealed to the Mid Region Council of Governments because
we are so far behind on the power-curve on this grant, usually you need about 6-7 months
of lead in time, and we started 2 months ago. We couldn’t move forward until we got the
results for Asbestos tests, so | spoke to Bianca Borg, and she stated she would put eyes on
the grant. | will get all of the required documents, verification of both community meetings
with sign-up sheets and minutes. | worked on it all day today to get everything we need. |
am also going through the training again to make sure | don’t miss anything. Bianca Borg’s
people will look at it before we submit.

Council Member Olivas asked if the grant is to get enough money to expand or just redo the
whole thing, maybe add a kitchen to it.

Ms. Linville responded that at this time it is just for repair. She will speak to John
McNamara, who identified the issues, the roof needs to be completely replaced. Wilson
and Company will do the oversight to the project and construction, a meeting needs to be
set up with Mayor, Ms. Linville and John McNamara so costs will be identified.

Mayor Herrera asked if this was to get the building open and up to code.

Ms. Linville stated that it’s to get the repairs done and then later get an architectural
engineer to move from the basic building to expand, that will get our building up and
running a lot faster. This is just another step in the process. This resolution is a required
part of the application, and it is due on August 19. | am really working hard to get this in,
and again, Mid Region Council will advise any changes and help strengthen the application.
| putin for $1,000,000 in the resolution as a ballpark figure, but it should be less than that.
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Just as a note from a previous grant, the grant that | had told you was lost because it was
reverted, $30,000 that was going to pay for my services. Last Friday | received an email
from Carmen Moren from DFA indicating to submit the final reporting so that they could go
ahead and pay us. | found out at 3:00 in the afternoon, usually the report takes about 2-3
hours to do, between Kerin, Patricia and Sharon helped quite a bit too and myself, the
deadline for that final report was 4:00 that afternoon, we had at the most 25 minutes to get
it together. We submitted the final report at 3:51pm, Patricia received an email from
Carmen Moren that the report was accepted and we are getting $30,000. (Applause) | just
wanted to thank Kerin, Patrcia and Sharon for the amazing work that they did with the
absolutely impossible deadline. We saved that grant.

Council Member Olivas: “Thank you”.
Mayor Herrera asked if there was further discussion on this matter.

Council Member Sandoval: “On the million dollars you said it would probably be less, but
would we still be able to get that amount and put it towards improvements maybe toward
equipment to improve the building once it’s up and running?

Mayor Herrera: “It is specifically for repairs.”

Ms. Linville: “It is specifically for construction so specifically for the building. For any type
of equipment we would need to find money elsewhere.

Council Member Sandoval: “And as far as the roof goes, in terms of lighting, we would be
able to get improved lighting?

Ms. Linville: “Yes, and that’s something that John McNamara from Wilson and company is
going to do for us. He offered to get a cost assessment together for all the improvements.
Once we get the final cost, that will be what we put on the grant as to how much we are
asking for, we have to provide that and a budget with the application.

Mayor Herrera asked if there was further discussion on this matter. There was none.
Roll Call vote by Ms. Martinez
All Voted Yes Motion Caries

Discussion, Consideration and Action to hire Mrs. Kerin L Buttry-Sparks as a full-time
employee for the Deputy Clerk position for the Village of Cuba as appointed by Mayor
Herrera with effective date of July 14, 2025

Motion: Council Member Olivas

Second: Council Member Sandoval
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Mayor Herrera asks if there is discussion from the Council on this matter.

Council Member Salazar: | have a couple of concerns on this matter. One is being that the
Deputy Clerk position is nhot an appointed position per policy. | have the policy here, and
there are only 4 appointed positions. | feel like if this is what you want to do that we need to
do it the right way and change our policy, so that it can be an appointed position.

Mayor Herrera: As of the last meeting when it’s not on our policy, didn’t we go to the next
level whether it be State policy or Municipal League Policy?

Council Member Salazar: “Well we haven’t done this yet with appointed positions.”

Mayor Herrera: No, not appointed positions. Anything that is not in our policy book, we
follow the State or the Municipal League. Tillwe get it in our policy. Itis in the Municipal
League as appointed for the Deputy Clerk position.

Council Member Salazar: So then will we be changing that policy?
Mayor Herrera: If you want to change it, it doesn’t have to be changed.

Council Member Salazar: Because when | myself, or all of you campaigned for the position
that we have now as the Governing Body, mine was “Let me be your voice”. So | am being a
voice. When I was sworn in, | was sworn in to uphold and abide by the Village of Cuba
Policies. Because it wasn’tin here...

Mayor Herrera: It reverts to this.

Council Member Salazar: You’re going to revert it to that?
Mayor Herrera: Yes, that’s how we handled the lastissue.
Council Member Salazar: For which one was that?

Mayor Herrera: That was for when we went to the State Statute since we didn’t have it in our
policy. (Asking Ms. Martinez: What was that for on the last meeting? Ms. Martinez: | don’t
know.)

Council Member Salazar: It was for Appointed positions to go before the Council.
Mayor Herrera: There you go, we had to use the State because it wasn’t in our Policy book.

Council Member Salazar: (Addressing Ms. Buttry-Sparks) It has nothing to do with your
work ethic or anything like that, | just feel like we need to do it the right way. So many years
everything has been done wrong, and you hear about it. Every time you go out, you hear
about it. You hear about it, you hear about it, and by doing the right thing and doing it the
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right way, we can stop that. We can stop being in the lime-light, we can stop having people
complain.

Mayor Herrera: We’re not doing it the wrong way; we’re doing it exactly how we did at the
last meeting.

Council Member Salazar: Ok

Council Member Sandoval: | see where Council Member Salazar is coming from, | think it
would just be a matter of us either changing the policy, or just you know going through the
process of her having to apply, or the next person or whatever. Because when Ms. Martinez
was in that position, when we created that position, Ms. Martinez applied for it. It was put
out, it was posted she applied for the position, she brought a resume and we approved it. |
see what you’re saying on falling back on the State Statute, and like Council Member
Salazar is saying is, | think just moving forward to make everything right to make everything
legit, so that no one can come and question you know, anybody along the line, is just
change the policy. Putitin the Policy that the Deputy Clerk is an appointed position.

Mayor Herrera: It’s like | said at the last meeting we reverted to State Law, to override and
that’s exactly what we are doing. Moving forward | do agree with you both that we need to
getitin our policy.

Council Member Sandoval: Just like any of the other issues that we have come up, that we
don’t know ifitis in the policy, is it notin the policy, instead of having to revert to the State
or to Municipal League, putting itin our policy so thatitis plain and simple for our
employees and any of us up here.

Mayor Herrera: We will also have to make our policy match the State Statutes; the last
meeting was the State Statute that overrode our policy.

Council Member Salazar: So by appointing they don’t have to apply.

Mayor Herrera: No

Council Member Salazar: And you don’t have to offer it to any other employees?
Mayor Herrera: No, it’s an appointed position

Council Member Salazar: So you just get to pick whoever?

Mayor Herrera: Yes, and if you guys vote no to not appoint her, that’s your right.

Ms. Martinez: | will go ahead and read the Statute from the Municipal League: 3-13-1 Clerk
Duties Section B: The Mayor, with the consent of the governing Body, may designate other
Municipal employees to be the Deputy Municipal Clerk, who shall have the right and duty



Village of Cuba ™ ...

Mayor Pro Tem
PO Box 426 Gilbert Dominguez
Cuba, NM 87013 Council Members
575'289 3758 Rebecca Salazar

Kyle Sandoval
i A 4 Monica Olivas
Administrative Offices

to perform all of the duties of the Municipal Clerk. Also, Statute 3-12-4 Section C, the
governing Body may provide for Deputy appointed officials who may exercise the powers
granted the appointed officials.

Council Member Salazar: So, is it designating other Municipal Employees?
Ms. Martinez: Yes

Council Member Salazar: She wasn’t an employee, she had resigned.
Mayor Herrera: What?

Council Member Salazar: She wasn't an employee, for you to designate her for the position.
She had resigned.

Mayor Herrera: | can appoint her, employee or not.

Council Member Salazar: Well this states an employee, she wasn’t an employee. I’'m just
wanting to do it right, I’m tired of the lime-light.

Mayor Herrera: Let’s get this on the next agenda, to putitin the handbook.

Council Member Salazar: So this State Statute says that you can designate other
employees.

Mayor Herrera: You can, but | am designating her. Any further discussion from the council?

Council Member Sandoval: | think it would be a good thing to get it on the policy and just
put it, so that everything is straight forward. In the future if anything comes up like this it’s
plain and simple.

Mayor Herrera: Unless there is a State Statute that supersedes, then we need to update
policy based on those changes as well.

Council Member Sandoval: How ever we need to update our policies.

Mayor Herrera: And we’ve been working on updating policy as well, it is so outdated. | agree
with both of you that it needs to be updated. Any further discussion from the Council?

Council Member Salazar: She was appointed Parks and Rec and Deputy Clerk?
Mayor Herrera: No, she had applied for Parks and Rec.
Council Member Salazar: That’s what | had been told. So, this is just for Deputy Clerk?

Mayor Herrera: Exactly
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Council Member Salazar: So what happens to the Parks and Rec position?

Mayor Herrera: | think we’ll have to find somebody, but right now we don’t really need it
since the Eichwald Center is closed. | think we have maybe 2 scheduled events coming up
for the rest of the year. Christmas and one other. | think between the employees they can
work together for those 2 events. Without having to hire someone else. Until we get the
Eichwald Center usable.

Council Member Salazar: So, there won’t be a Parks and Rec until the building is done?
Mayor Herrera: Correct, we will just handle anything for Parks and Rec internally.
Council Member Salazar: Ok, so who is posting for the Parks and Rec?

Mayor Herrera: Who posts on the Parks and Rec page?

Ms. Martinez: Kerin continues

Council Member Salazar: (Interrupting Ms. Martinez) Posting as far as they put the agenda
on there and they put in there, um, they used it for their own personal advantage to come
and support yourself and her for the hiring. Who posted that?

Ms. Martinez: I’'m not sure.

Mayor Herrera: On the Village website?

Council Member Salazar: Mhmm, on the Parks and Rec.

Mayor Pro-Tem: Mayor, the only thing that | have a conflict with is the Hire Date for July 14™.

Mayor Herrera: The effective date would be the date | appointed her and that’s the date she
started working till the next meeting. We couldn’t put it on the last meeting because we
didn’t have clarification as to exactly how we had to go about it because we didn't have this
information. That’s why we moved it to the Special meeting. It’s supposed to be after they
are appointed, they have to be brought before the council at the next meeting. That’s why
it’s that date. We didn’t take action because we didn’t have clarification. Same thing with
Ms. Martinez, her effective date is June 23 when she started the Clerks positions. Any other
discussion from the Council?

Council Member Sandoval: So no one knows who posted for that, on social media?

Ms. Buttry-Sparks: There are 3 or 4 people who have access to that Facebook page. There’s
Carey, myself and someone else.

Mayor Herrera: Carey, go ahead.
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Ms. Carey Beam: With respect to the Council, | recommend that the Village establish
communication protocols when it comes to communicating on the official government
channels. As Kerin stated, | know of 2 authorized users on the Village of Cuba Parks and
Rec page. Itis myself acting as the Village communications person for the social media
channel. Kerin did have access as the Parks and Rec Director. So, um, we did have a
conversation about how the Village does not have at this time, good communication
protocols, rules, on who is posting, when and where. We are shooting from the hip at this
point. | think Kerin was trying to cover posting the agenda in my absence. | did not receive a
notification till late on Friday, | was out over the weekend. | did not post it on Friday as
requested, so | think Kerin was just trying to get it out there. We had a discussion that going
forward, the process should be that the notice goes to the Village website first that is the
public authority that owns any primary communications from the Village as approved by
the administration. From there it goes out to social media channels, it is sent via email to
anyone who signed up to receive public notices via email. We can start to put those things
in writing, you can start to let the staff in designated communications agents

Mayor Herrera: (Interrupting Ms. Beam) | was under the impression that you should be the
only one who has the authority to post on there.

Ms. Beam: and with the exception, it was a Parks and Recreation function to post
announcements about T-Ball, last minute rain cancellations, posting pictures of our events
up there, there’s no reason why the Parks and Rec Director can’t use that Parks and
Recreation channel on behalf of the Village

Council Member Salazar: (Interrupting Ms. Beam) Exactly, but that’s not what | am asking. |
was asking who authorized this person to use it as personal gain, for the hiring of these 2
individuals.

Ms. Beam: That point was clarified, because | believe that our employees did not have the
training, and a policy to follow that designates as to the voice and the content to what the
Village Official Channels should be communicating.

Council Member Salazar: And that’s why | say we need to do stuff right.
Ms. Beam: That’s correct.

Council Member Salazar: We as the Governing Body need to do it correct. You know what |
mean?

Ms. Beam: | agree. So, lesson learned, we know that the official government
communication channelis an impartial, neutral communication tool.
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Council Member Salazar: Well, that’s pretty basic, any employer is not going to let you use
their website or social media as your own personal gain.

Ms. Beam: And | would also like to say the whole Facebook management and how you click
in and out of your settings and how your posting is somewhat confusing, so sometimes
when you log in it’s your personal user, if you aren’t very clearly selecting where you are
posting you can make mistakes. As a professional, | have made mistakes that way because
of the interface and it is not completely clear all the time. So, like | said | go back to training,
| go back to establishing policy, to clearly communicate with those authorized
representatives so that everything is good moving forward.

Mayor Herrera: | think there just needs to be a policy established, for all the Village
employees and elected officials also.

Council Member Salazar: Absolutely

Council Member Sandoval: Like every department | see, like the Fire stuff come up to, but |
am sure that you guys have someone designated?

Ms. Beam raises hand
Council Member Sandoval: | didn’t realize you were doing the Cuba Fire as well.

Ms. Beam: | started that years ago as a volunteer. | supplement but we have the Fire
Department Leadership also has access too.

Mayor Herrera: Any further discussion on this matter?
Roll Call Vote by Ms. Martinez
All vote yes Motion carried

Discussion, Consideration and Action to hire Ms. Patricia Martinez as full-time
employee for the Clerk/Treasurer position for the Village of Cuba as appointed by
Mayor Herrera with an effective date of June 23, 2025.

Motion: Council Member Olivas

Second: Council Member Salazar

Mayor Herrera: Any discussion from the Council on this matter?
Council Member Olivas: | just want to know if you’re a hard worker.

(Laughter)
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Council Member Olivas: | had to give her some crap. She’s amazing.

Ms. Martinez: | try.
Mayor Herrera: Any further discussion from the Council on this matter?

Council Member Sandoval: | just have one thing, thank you for stepping up to the mess that
you got thrown into, thank you for sticking around even knowing the mess you got thrown
into. | commend you.

(Applause)

Mayor Herrera: Thank you for not quitting

Roll Call Vote by Ms. Martinez

All Vote Yes Motion Carried

Mayor Herrera: Did Council Member Olivas need to be excused?
Council Member Olivas: Yes, please. Thank you.

Council Member Olivas is excused at 6:27pm

Discussion, Consideration and Action of Resolution Number QTR-06-30-2025 the final
quarter financial report for FYE June 30, 2025.

Motion: Council Member Sandoval

Second: Council Member Salazar

Mayor Herrera: Any discussion from the Council on this matter?
Mayor Herrera: No further discussion.

Roll Call Vote by Ms. Martinez

All Voted Yes Motion Carried

Discussion, Consideration and action of Resolution Number FOB-07-30-2025 for the
fiscal year of 2025-2026 final operating budget to submit to the Department of Finance
Administration for review and approval.

Motion: Council Member Sandoval
Second: Council Member Salazar

Mayor Herrera: Any discussion from the Council on this matter?
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Council Member Sandoval: Everything that Pilar needed to change was done?

Ms. Martinez: Yes, she worked really hard to get everything in. They approved the final
budget at DFA at 11 this morning.

Mayor Herrera: She barely got everything in at the last minute for the 4" quarter and the
final budget.

Mayor Herrera: Any further discussion from the Council on this matter?
Roll Call Vote by Ms. Martinez
All Vote Yes Motion carried

Discussion, Consideration and action of Resolution Number FOBHA-07-30-2025 for
the fiscal year of 2025-2026 final operating budget for the Village of Cuba Housing
Authority to submit to the Department of Finance Administration for review and
approval.

Mayor Herrera: Any discussion from the Council on this matter?

Council Member Salazar: We have to approve his budget? | thought it was approved
through HUD?

Ms. Martinez: It was approved, what we’re needing is the Resolution to attach to that
approved budget.

Council Member Sandoval: And this is because we are the Fiscal Agent?

Ms. Martinez: Yes

Mayor Herrera: Any further comments or discussion from the Council on this matter?
Roll Call Vote by Ms. Martinez

All Vote Yes Motion Carried

Discussion, Consideration and Action of Resolution Number DFE-07-30-2025 for the
Declaration of Financial Emergency for the Village of Cuba to allow the immediate
intervention and restructuring.

Motion: Council Member Salazar
Second: Council Member Sandoval

Mayor Herrera: Any discussion from the Council on this matter?
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Council Member Salazar: What is this for?

Mayor Herrera: We wanted to get this passed so, if need be, with all the financial issues
we’re having, we have a way to approach it, as far as insurance and different things. It’s on
how to work with the State and to get different ideas to be financially responsible.

Ms. Martinez: It’s so we can get additional resources to help us.
Mayor Herrera: If we need it.
Council Member Salazar: Okay.

Ms. Linville: It will open up emergency funding, should the Village need it. To hopefully
cover any issues having to deal with the financial management.

Mayor Herrera: the most important thing on this too, is as long as we stay within the budget,
this is just to cover.

Mayor Herrera: Any further discussion from the Council on this matter?
Roll Call Vote by Ms. Martinez

All Vote Yes Motion Carried

Announcements:

Mayor Herrera: The 2007 Chevy Impala to be placed for bid. The Bid opening for the Cuba
Volunteer Fire Department Vehicles. It’s the one truck with the engine and the one fire
truck?

Chief Morales: Yes

Ms. Martinez: In total we passed out 7 bid envelopes, in return we got 6 back. Once you
open them, we will indicate on this sheet who bid and the bid.

Chief Morales: Bid number 1 the 1991 Pierce he had a bid of $1,200.00
(Undiscernible conversation)

Chief Morales: Bid number 3 the 1991 Pierce the bid is $1,081.00
(Undiscernible conversation)

Chief Morales: Bid number 5 1991 Pierce $5,000 Apache Nugget

Chief Morales: Number 6 Adan Delgado 1991 $2005 1989 Pierce $755
Chief Morales: Chance Sparks $909
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Ms. Martinez: There are no bids for 1996 Ford F-150

Chief Morales: So, to re-cap there was no bid for 1996 Ford, the 1991 Pierce Apache Nugget
won with a bid of $5,000.00 and the 1989 Pierce we had that one removed.

Mayor Herrera: So, the only one left is the Ford still, what was the start bid on that $5,000?
Chief Morales: That was $5,000.00.

Council Member Salazar: So, we need to lower it.

Chief Morales: Yes, we will lower it to $4,000.00.

Council Member Salazar: And who was the winner of the other one?

Chief Morales: Apache Nugget

(Undiscernible conversations)

Ms. Buttry-Sparks: The community members are asking why the 1989 Pierce was removed
from the bid.

Chief Morales: We donated it to the Village. Okay? There you go.
Ms. Martinez to Chief Morales: Sign here to show this is confirmed.
Council Member Sandoval: So the Ford will just be reposted?
Chief Morales: Yes, and that one does come with the rebuilt motor.
Mayor Herrera: It’s not running correct?

Chief Morales: Itis, but not very well.

Ms. Martinez to Mayor Herrera: Just the last announcement.

Mayor Herrera: The 2007 Chevy Impala accepting blind bids starting at $3,000.00. Until
August 27, 2025 at 3pm. Will be announced at that evening’s meeting.

Ms. Martinez: We are working on the packets for that and the posting so it will come outin
the next few days.

Ms. Buttry-Sparks: | will have it out and ready tomorrow afternoon.

Adjourned at 6:42pm



