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VILLAGE OF CUBA
Regular Council Meeting Minutes
Wednesday, August 27, 2025
Municipal Court Complex

Call to Order

Meeting was called to order at 6:00 p.m.
Pledge of Allegiance

Roll Call by Ms. Martinez

Mayor Herrera Present
Mayor Pro-Tem Dominguez Present
Council Member Sandoval Present
Council Member Salazar Absent
Council Member Olivas Absent
Approval of the Agenda

Motion: Council Member Sandoval
Second: Mayor Pro-Tem Dominguez
Natashia Remchuk

I am here to talk to you about Sandoval County Tourism Alliance, and for Cuba to
come up as a member. As you see before you, there is a lot of time and effort put into this. It
is a lot of paperwork. As far as the Sandoval County Tourism Alliance or SCTA, we work with
our partners to promote and enhance tourism in those communities. Today our SCTA
partners are the Town of Bernalillo, Jemez Enterprises, which is Walatowa Visitor Center,
Placitas Chamber of Commerce, Corrales Main Street, and Village of Jemez. Those are our
partners as of today. | am very fortunate | brought in Walatowa and the Village of Jemez in
the last few months, we are very excited to have them on board. We work with the Sandoval
Lodgers Board, for taxes that come in that generates funds. We also generate funds with
partnerships that work in collaboration for funding with New Mexico True grants, so we
receive our grants through them. How it works is that we pool the funds with all of our
partners, that helps us in determining the match for the New Mexico True Grant programs.

Mayor Herrera: What is your annual operating budget?
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Ms. Remchuk: That varies from year to year, depending on our partners. Sandoval

County puts in about $20,000, approximately $12,000 from our partners that we work with.
Mayor Herrera: What'’s the annual fee to become a partner?

Ms. Remchuk: It’s $1,000 for that. Part of the Sandoval Tourism benefits is that we
showcase, market and promote, so our branding is “See Sandoval” as an outdoor
adventure destination. It’s our website, brochures, so we are very prominent within the
county for the outdoor activities. As we know, Cuba has a lot to offer, we do have a large
space on our website for Cuba as well as the Continental Divide Trail, restaurants are
promoted. The outdoor adventure guide is published every two years. The upcoming one is
in 2026, so we will work with our advertising team. We will also work with marketing. We
send it out to the partners for approval.

Mayor Herrera: Do we need to be a member to be in this guide?

Ms. Remchuk: No, so these we promote separately. The funds from our partners
help with the New Mexico True Grants. That is a huge part of the SCTA membership. We
work with content development; we do photo shoots and video shoots. We try to rotate
them each year, this last year we focused on Fenton Lake, Santo Domingo Pueblo and the
Wineries. So, we go through and select areas as a committee, and of course your
community members are invited to those meetings. We have a Zoom meeting every month,
the second Tuesday. We also invite speakers. The last meeting we had Wendy Laws, who is
the regional director of the NM Historic Sites. We have had Valle Caldera, Dave came out
and spoke.

(Undiscernible)

So our SCTA meeting cover budgets, upcoming events, they can speak online about the
events coming to Cuba. The next page is our grant awards, it shows the year, the amount
and what for. So last year we were awarded $30,000 for a digital package. So we will
promote digitally. | work very closely with metrics and analytics that we pull from our
website and our app, we combine them and pull our demographics for people who are
visiting. Last month we had interests from Russia, Italy, France, Great Brittain and the
Ukraine. We have a pretty good reach.
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Mayor Herrera: Well Chaco Canyon draws people from all over the world. | meet people
from all over. It’s amazing who shows up.

Ms. Remchuk: That’s true. Cabezon peak is very popular. There are a lot of outdoor
activities, even mountain climbing and rock climbing. The next is economic summary, this
is direct spending from Hospitality and tourism for Sandoval County specifically.
(Undiscernible)

There was a resolution for 206 acres of BLM Lands. Fair ground upgrades, new lighting,
bleachers, and enhancing wayfinding signs for the next year. | go to board meetings, | know
how hard they work. This was the first time I’ve been to the fair; it was awesome.

We also have the Continental Divide trail; | am in discussion with Dr. Kozol. I’'ll be here next
month, and he will take me out to walk me through the areas that have been fixed, and
what needs to be fixed next. We have had huge groups coming from Oregon. We do have an
app, there is a QR code that leads you to the app. It has trails in Cuba, tourism things, all
the restaurants and hotels in Cuba are on the App. You have historic sites also. The power
of SCTA is that we serve as a liaison for tourism.

There are grant opportunities, we have 2 grant writers, we have around 7 grants going right
now. The big one is the Sandoval County Fair, this year there were over 7,000 in attendance.
That is a revenue generator, for the restaurants and hotels. We have your signature events, |
follow up on these, Carey Beam helps me on these. The ones you have year after year,
Motozobra, OMG100, Freedom Fest, Fiestas. We do promote these on our website and
social medias. And that is my presentation.

Mayor Herrera: | believe this is important because we can make sure that none of the
businesses get left out.

Council Member Sandoval: So, in 2023, $349,000,000 that was created by tourism, so what
does the county do with that money?

Ms. Remchuk: It is pulled from several sources, hotel stays, historic sites, activities,
museums is where the number is pulled from. It’s money that came through tourism or
hospitality places. So, if someone stays at a hotel here, they are generating money for
Cuba.
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Mayor Herrera: And we are also get back money on the state side through Grid taxes,
correct?

Ms. Remchuk: Yes

Council Member Sandoval: So, itisn’t money that went directly to Sandoval County?
Ms. Remchuk: No, it’s just money spent in the county.

Mayor Herrera: Any questions?

AJ Pacheco: | am fully supportive of the Village participating in this, but there is a huge
problem with the dogs and people avoiding town.

Ms. Remchuk: CDT is very near and dear to my heart. Cuba was one of my first experiences
mountain biking. | want to make this place grow and succeed. | have been on the CDT app,
and there has been concerns.

AJ Pacheco: CDT hikers are avoiding the Village; this is costing us money. | don’t want the
Village to lose the CDT because we have been neglectful. | know we have ordinances that
dogs can’tjust run free. It is bubbling up more and more.

Mayor Herrera: After speaking with Chris he stated that a lot of the problem was in the
County on 126, right by Rick Romero in that corridor. | was very specific in telling him that
was the county.

Ms. Remchuk: Dora and | will be working on the countryside to see what they can do to
bring in more help. We only learned about this yesterday. So, we will move forward on
getting help with this issue.

Mayor Herrera: We are very interested in helping in any way that we can. | know that they
were talking about rerouting some of the trails, and we don’t want that. We want a safe
environment.

Ms. Remchuk: Are there any other questions? That’s all | have. Thank you.
Mayor Herrera: Thank you.

Discussion, Consideration and Action of the approval of the minutes from the regular
meeting held on July 23, 2025.
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Motion made by Council Member Sandoval
Seconded by Mayor Pro-Tem Dominguez.
No discussion from the council.

Roll call vote by Ms. Martinez.

Motion carried.

Discussion, Consideration and Action of the approval of the minutes from the special
meeting held on July 30, 2025.

Motion made by council Member Sandoval

Seconded by Mayor Pr-Tem Dominguez

Council Member Sandoval: Jeanette will you be speaking about the Eichwald Center?
Ms. Linville: Yes

Roll call vote by Ms. Martinez

Motion carried.

Discussion, Consideration and Action for the approval of the warrants for the remainder
of the month of July.

Ms. Martinez: | will address that; we need to table it. We had a data breach on July 18, so
right now quick books does not have the information. This will be addressed at the next
meeting when we have the information for both the Village and Housing.

Mayor Herrera: Motion to table these till the next meeting.
Second by Mayor Pro-Tem Dominguez

Roll Call vote by Ms. Martinez

Motion carried.

Discussion, Consideration and Action for the approval of the monthly warrants for the
Cuba Housing authority.

Council Member Sandoval: It’s the same issue with the data breach.
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Mayor Herrera: Yes.

Council Member Sandoval: Motion to table
Seconded by Mayor Pro-Tem Domingues
Roll call vote by Ms. Martinez

Motion carried.

Discussion, Consideration and Action for the approval of the 8% salary increase for the
housing authority employees.

Motion by Council member Sandoval

Seconded by Mayor Pro-Tem Dominguez

Mayor Herrera: Any discussion from the council?

Mayor Pro-Tem Dominguez: Will this affect the hours worked?

Rod Herrera: Same hours.

Council Member Sandoval: Will this go into effect the next pay period?

Rod Herrera: It will be retroactive. If you remember in the executive session, | brought you
all the documentation supporting it.

Roll Call Vote by Ms. Martinez, all vote yes.
Motion carried

Discussion, Consideration and Action of resolution No. DFA-BAR-08-27-25 for the VFD
for wildland coordinator.

Motion Council Member Sandoval
Seconded by Mayor Pro-Tem Dominguez

Asst. Chief Daniel Gutierrez: This one and the next one is we were issued 2 grants, one for
wildland coordinator and one is PPE, the paperwork was sent over to the village and has
been misplaced so wild land coordinator got with Ms. Martinez, and he called today to pick
up and he reissued to you guys.
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Mayor Herrera: Any discussion with the council on this matter? No further discussion.
Roll calls vote by Ms. Martinez. All vote yes
Motion carried.

Discussion, Consideration and Action of the approval of Resolution No. DFA-BAR-08-27-
2025-2 for the VFD Personal Protective equipment.

Motion made by Council Member Sandoval

Seconded by Mayor Pro-Tem Dominguez

Mayor Herrera: So this was just not entered into the fire department budget?

Ms. Martinez: Yes, it’s to adjust to reflect the grants we had to make an adjustment.
Mayor Herrera: Any further comments?

Motion made by Council Member Sandoval

Second, Mayor Pro-Tem Dominguez.

Roll call vote Ms. Martinez, all vote yes.

Motion carried.

Discussion, Consideration and Action of the petition for the Annexation of
unincorporated areas for the Village of Cuba.

Motion made by Council Member Sandoval
Seconded by Mayor Pro-Tem Dominguez

Mayor Herrera: This is the annex the portion of land north of Cuba on the west side of 550,
from the existing limits to the forest service. We had already gone through the process; we
were only missing one of the maps. This is for the KnewCo project. It would benefit the
Village if it is in the Village limits. All the property owners already approved. We just have to
go through the process again, right Jeanette?

Ms. Linville: Yes, itis over 2 years old so we have to start over from this point, | verified with
the state and this will be the first step of the process.
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Mayor Herrera: The state board that approves annexation actually comes out and the
meeting has already happened. O

Council Member Sandoval: So the land owners had already agreed?

Mayor Herrera: Yes, and Jeanette its 2 hearings?

Ms. Linville: It will be 2 hearings.

Council Member Sandoval: Where exactly is this project going to be?

Mayor Herrera: Right on the Forrest Service is by the San Jose in the flat area.
Mayor Pro-Tem: The land owners | personally spoke to are in favor of it.
Mayor Herrera: Further discussion on this matter?

Roll Call vote by Ms. Martinez, all vote yes.

Motion carries.

(Undiscernible Conversation)

Discussion and Consideration of the Standing agreement with the New Mexico Self
Insurers Fund.

Motion made by Council Member Sandoval.

Second by Mayor Pro Tem Dominguez.

Mayor Herrera: Any discussion from the council on this matter?
Council Member Sandoval: So, is this our insurance?

Mayor Herrera: Yes, this is our general liability insurance that hasn’t been paid, Ms.
Martinez and Kerin are working to reconcile all of the payments, we have an agreement in
place to pay this off. It will be 35 payments of $8,000.00.

Mayor Pro-Tem: Is there a way you can update us on when the bill is due so we aren’t so far
behind and having late payments?

Ms. Martinez: Yes, | have gained access to the online portal, and there is a monthly
reminder.
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Mayor Herrera: We did also pay the 2025.That was apart of the payment agreement so now

what we’re going to do is look for other insurance companies with maybe better rates.
These amounts are kind of high. We are also making sure that the information and assets
are current.

Mayor Herrera: Any further discussion of this matter?

Roll call vote by Ms. Martinez, all vote yes.

Motion carries.

Review of the Municipal Court Reports for the month of July.

Brief update from Deputy Clerk Kerin Buttry-Sparks on the changes to the Village of Cuba
Personnel Policies and Procedures.

Kerin: I have included a brief letter to all of you stating what we are working on with the
Personnel Policies along with 2 of the proposed changes, at this time we are pretty
inundated with other tasks so this is not at the forefront of our minds, but we are working on
a section a week. We are going off State and Municipal Statutes as well as federal law to
ensure that we are in compliance and that we are not violating the rights of our employees
or the general public. We will be red-lining a shared document to make sure that we do this
properly. | am asking for the Councils input, especially because it will directly effect our
employees. The entire personnel policy needs to be approved instead of just sections at a
time. | wanted to ask if the council has digital copies of our personnel policy.

Council Member Sandoval: No

Kerin: Ok, | will also be working on compiling the amendments and ordinances that apply
to the personnel policies that have been signed over the years.

Mayor Herrera: To make sure that it’s all up to date?
Kerin: Yes. Does the Council have any questions for me?
Mayor Pro-Tem Dominguez: Do you know when the draft will be ready?

Kerin: I’'m hoping by the October meeting. But, as mentioned before we are inundated with
tasks that take a higher precedence, but we are not forgetting this.
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Mayor Herrera: You’re prioritizing what is most important right now, and there is a lot.

Kerin: So, as listed in my letter, my email is always open, | ask if you see something, please
say something. Please keep in mind that we will be referencing where the rule comes from,
for example a state statute or a section from the Fair Labor Standards Act.

Mayor Herrera: The State Statutes supersede anything the Village has, correct?
Kerin: Yes
Mayor Herrera: Further discussion on this matter?

Council Member Sandoval: Thank you, because | believe it is important to update these as
things change.

Brief update from Jeanette Linville from Stillwaters Consulting.

Jeanette: My main update is for the grant for the Eichwald Center, so | was working on the
CDBG, had everything ready to go, until we received the report for the mold remediation.
When we received the quote, it was stated that due to the amount of black mold, the
remediation may compromise the structure of the building. We were going for remediation;
design and repair and decided to pivot to full design and construction. Wilson and Co
made a new quote for Demolition and Design of a new building at roughly $600,000.00.
When we changed our plan and removed construction, it removed us from the running for
the CDBG. We can apply for the CDBG for Construction next year for a new building. There
is a new DFA Quality of Life grant, we can apply for it for Design. | am applying for the
$600,000.00 with the Quality of Life grant. If Mayor decides to salvage, we will need to test
for lead paint.

Mayor Herrera: Because it was builtin 19747
Jeanette: | believe so.
Mayor Herrera: No match right, 100%?

Jeanette: Yes. Wilson and Co also gave us a rough quote for construction of the new
building to be around $5,000,000.00. The Eichwald Center will be added to the ICIP
database.
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Mayor Herrera: We would like to have a lot of community input, maybe expanding for CDT
stuff, put the Village offices there. This is an opportunity to make this right. It’'s a once in a
lifetime opportunity.

Jeanette: We will have public input meetings, and then submit that to the design team.

Mayor Pro-Tem, you have asked about the installation of the new water meters, we are at a
point where we can schedule the install. | think we are having issues finding water meters.

Mayor Herrera: It will be residential first, right? Because the commercial ones aren’tin.
What’s the estimated delivery date on those?

Ms. Martinez: The last | heard was the end of September.
Mayor Herrera: They said they can work through the winter right?
Jeanette: Correct

Council Member Sandoval: It will be up to us to make sure that we manage this correctly, is
there a time frame that we have to spend this money? What if they have to pause for
weather?

Mayor Herrera: Is there a reversion date?
Jeanette: No, the only funds that would be in issue would be the capital outlay.

Ms. Martinez: We will also be receiving funds from Sandoval County to pay for the meters
so its not coming out of our funds.

Jeanette: We will also make sure that our grants are spent before reversion dates.
Council Member Sandoval: What is the status of La Loma?

Jeanette: Moving forward, we just had a coordination meeting, we are working on the
perpetual lease with the school.

Mayor Herrera: The biggest thing is the lease, we have had to change some things to
accommodate the needs of the schools. We need to get a survey done.
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Jeanette: SMA stated that the design will be done in December. These things take a long
time, especially when you work with US Army Core of Engineers. They are great to work

with. They just have a lot of rules and regulations. It is moving along.
Mayor Herrera: Any further questions?
Public Comment:

Mayor Herrera: | would like to start by apologizing for missing the last Planning and Zoning
meeting. The door was locked, we have one next week?

AJ Pacheco: No apology necessary
Mayor Herrera: Ok that’s my public comment, AJ go ahead with yours.

AJ Pacheco: | have an update from the Offices of Teresa Ledger-Fernandez, the deadline to
submit for the federal budget is September 30. The Congress Woman has been working
hard to keep the Federal Government up and running. We have our fire hydrant funding
going through, if the Federal Government gets funding, then we will get our funding for that
projectin the Village of Cuba. It just needs to go through the committee.

Mayor Herrera: Anticipating that it gets approved, what does the time line look like in terms
of purchasing and installing?

AJ Pacheco: | believe it all runs a year ahead, so this would be January 2026. Personally,
there was a new State Health Secretary, so instead of taking away, the new plan is to bulk
up in rural areas. The Dr. Kozoll building that was used for a part time public health office
will be moving forward as an office for the Department of Public Health. They will be issuing
a needs assessment. | encourage people to participate, we could get a SNAP rep, a vital
records rep, many resources that we have to go to Rio Rancho for, we could have them
here. Joann Hughes will be reaching out. The more need we show, the better odds of
securing these needs.

Mayor Herrera: This would be a state funded, fully staffed office?

AJ Pacheco: Yes, it would be Department of Health Office. | think they will start with flyering
at the food pantries.
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Jeanette: On the match funding for the hydrants, they changed the rules. Now you have to
apply to get the match funding. There’s a 25% match right?

AJ Pacheco: Oh, thank you for letting me know. Also, Heinrich wants to spend money for
the Village of Cuba. We could potentially get money to build the Eichwald Center.

Mayor Herrera: That’s correct, especially with anything involving the CDT.

AJ Pacheco: Yes absolutely. So right now the biggest issue is, I’'m seeing that a lot of people
are using apps now for the trails and there are a lot of issues with the dogs. So from our side
what ever we can do to support the ordinance enforcement. We are here.

Mayor Herrera: Any other comment?

Assistant Chief Daniel Gutierrez: We weren’t on the agenda. We had 168 calls to date. 24
calls for August. Operations are running smoothly. Engine 12 is still out for repairs.

Council Member Sandoval: Thank you. For Wildland Coordinator, is there anywhere in the
Village limits that you deem at risk?

Assistant Chief: No, if its in Village limits it will come from the Forrest Department.

Council Member Sandoval: Ok, the only reason | ask, | saw in Jemez where people were
being denied home insurance due to high-risk areas. As far as brush fires, like Geico said |
live in a brush fire designated area. Can they go through the fire wise?

AJ Pacheco: If | may, wildfires within 50 miles they will not insure you. The Congress
Woman is looking into that. | know that the county is looking into the Schools as a high risk
because there is only one way in and one way out. It makes you think that would effect
evacuations.

Council Member Sandoval: Maybe the coordinator can look into that to get funding to fix
those issues.

Mayor Herrera: Grey Hound approached me, where can we put a bus stop. Please let me
know your ideas.

Mayor Herrera: Further Public Comment?

We will be going into executive session, so here are the announcements.
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Announcements:

2007 Chevy Impala Bid Opening

Ms. Martinez: No bid packets were accepted. Should we lower it?
Mayor: We will go down to $2,000.00

Bids accepted for Fire Department 1996 Ford F-150 (Ashley stated the 2005 Ford
interceptor has been removed from the bidding)

Public Hearing for Allsup’s Liquor License to be held on September 10, 2025, at 5pm at the
Village Complex Courthouse.

Special Meeting to be held on September 10, 2025, at 6pm at the Village Complex
Courthouse.

Next Regular Meeting is September 24, 2025, at 6pm.

Executive Session:

Motion: Council Member Sandoval

Second: Mayor Pro-Tem Dominguez

Start Time: 7:14pm

Attendance: Mayor Herrera, Mayor Pro-Tem Dominguez, Council Member Sandoval
End Time:8:27pm

Adjournment by Mayor Herrera at 8:27pm



