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Village of Cuba Regular Council Meeting
Tuesday, November 18, 2025, at 6:00 p.m.
214 SR 197, Fire Station
Cuba, New Mexico.
AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Public comments: Limited to 2 minutes

Discussion, Consideration, and Action of the approval of the minutes of
the special meeting held on September 10, 2025.

Discussion, Consideration, and Action of the approval of the minutes of
the emergency meeting held on October 02, 2025.

Discussion, Consideration and Action of the approval of the minutes for
the Regular Council Meeting held on October 08, 2025.

Discussion, Consideration and Action of the approval of the minutes for
the Regular Council Meeting held on October 29, 2025.

Discussion, Consideration and Action of the approval of the monthly
warrants for the Village of Cuba Housing Authority for the month of
October.

Discussion, Consideration and Action of the approval of the monthly
warrants for the Village of Cuba for the month of October.

Discussion, Consideration _and Action of the 1% Quarter Report
submitted to the NM Department of Finance and Administration on
November 7, 2025, for review and approval.
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Discussion, Consideration and Action of the approval of Resolution
#VOC-2025-11-18, an application for funding from the New Mexico
Department of the Environment for an amount not to exceed $21,930,473,
for the project titled Cuba Village Zero-Waste Desalination Facility,
under the Strategic Water Supply Grant Program.

Discussion, Consideration and Action of the approval of the request to
utilize $3,000.00 of Lodger’s Tax funds to sponsor a free Christmas
Community event, requested by Victoria Dominguez, Cuba Independent
Schools Community Director,

Discussion, Consideration and Action of the approval of the request to
utilize $8,000.00 of Lodger’s Tax funds to sponsor the Cuba High School
Science Club, to promote tourism in the Village of Cuba through the Clubs
Farmers and Growers Market and Continental Divide Trail Materials.

Discussion, Consideration and Action of the approval of the Planning
and Zoning Commission for the Village of Cuba, Chair Ben Yeargin.

Review of the court reports for the month of October.

Brief Update from Fire Chief Linda Morales

Announcements:

Village of Cuba Light Parade on December 19, 2025

Village Administrative Offices will be closed on the following days:
November 27 & 28, 2025

December 23-26, 2025

January 1, 2026

Next Regular Council Meeting will be held on January 28, 2026.

Adjournment




