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Village of Cuba Regular Council Meeting
Wednesday, February 25, 2026, at 6:00pm
214 SR 197, Fire Station
Cuba, New Mexico
AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Public Comment (2-minute limit)

Presentation: Evolvement Youth Advocates, Andrea McNeely

OLD BUSINESS

Discussion, Consideration and Action of the approval of Resolution #PPM 02-28-
2026-10.3, Holiday Schedule for the 2026 Calendar Year, amending section 10.3
“HOLIDAYS” of the Village of Cuba Personnel Policy Manual.

NEW BUSINESS

Discussion, Consideration, and Action of the approval of the minutes of the

Regular Council Meeting held on January 28, 2026.

Discussion, Consideration, and Action of the approval of the minutes of the

Special Council Meeting held on February 10, 2026.

Discussion, Consideration and Action of the approval of the monthly warrants for

the Village of Cuba for January 2026.

Discussion, Consideration and Action of the approval of the monthly warrants for

the Cuba Housing Authority for January 2026.

Discussion, Consideration, and Action of the 2" Quarter Report submitted to the

NM Department of Finance and Administration on January 30, 2026, for review and

approval.
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13. Discussion, Consideration and Action of the approval of the proposal to optinto

TextMyGoy, a line of communication between local government and citizens.

14. Discussion, Consideration and Action of the approval of Resolution #PD 02-25-

2026-SOP, adopting the Standard Operating Procedures for the Village of Cuba

Police Department.

15. Discussion, Consideration and Action of the approval of Resolution # PD 02-25-

2026-01, the proposed Officer Retention Incentive Pay Program for the Village of

Cuba Police Department.

16. Discussion, Consideration and Action of the approval of Resolution #PPM 02-25-

2026-4.5 to replace section 4.5 “SELECTION” of the Village of Cuba Personnel Policy
Manual with the new policy drafted by legal counsel for the Village of Cuba.

17.Discussion, Consideration and Action of the approval of Resolution #PPM 02-28-

2026-12.13 to adopt a Records Retention Schedule and Policy.
18. Review of the Municipal Court reports for the month of January 2026.
19. Brief Update: Fire Chief Linda Morales

20.Brief Update: Jeanette Linville of Still Waters Consulting

21. Announcements

a. Next Regular Council Meeting March 25, 2026, at 6pm

22. Executive Session closed pursuant to the Open Meetings Act NMSA 1978 Section

10-15-1 (H)(2), (7) to discuss: Limited Personnel Matters (1), no action to be taken.

23. Discussion, Consideration and Action to uphold the decision of Mayor Herrera to

terminate the prior Chief of Police with the effective date of 01/28/2026.

24. Adjournment



