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Village of Cuba Regular Council Meeting
Wednesday, April 29, at 6:00 p.m.
214 SR 197, Fire Station
Cuba, New Mexico.
AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Public Comment (2-minute limit)

OLD BUSINESS

Discussion, Consideration and Action of the approval of the minutes for the Regular
Council Meeting held on January 28, 2026.

Discussion, Consideration and Action of the approval of the minutes for the Special
Council Meeting held on February 9, 2026.

NEW BUSINESS

Discussion, Consideration, and Action of the approval of the minutes of the Regular
Council Meeting held on February 25, 2026.

Discussion, Consideration and Action of the approval of the minutes for the Special
Council Meeting held on April 16, 2026.

Discussion, Consideration and Action of the approval of the monthly warrants for
the Village of Cuba for the month of February 2026.

Discussion, Consideration and Action of the approval of the monthly warrants for
the Village of Cuba for the month of March 2026.
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Discussion, Consideration and Action of the approval of the monthly warrants from
Cuba Housing Authority for the month of February 2026.

Discussion, Consideration and Action of the approval of the monthly warrants from
Cuba Housing Authority for the month of March 2026.

Discussion, Consideration and Action of the approval Payroll Register for the Village
of Cuba for Pay period 4/4/26 to 4/17/26.

Discussion, Consideration and Action of the approval Payroll Register for the Cuba
Housing Authority Pay for period 4/4/26 to 4/17/26.

Discussion, Consideration and Action of the approval of Resolution No. VOC-
04292026 approving the State of New Mexico Annual Financial Audit for the Village
of Cuba for Fiscal Year 2025

Discussion, Consideration and Action of the approval of the Cuba Volunteer Fire
Department By-Laws and Standard Operating Policy SOP#VFD-2026 with an
effective date of May 1, 2026.

Discussion, Consideration and Action of the approval of the Memorandum of
Understanding (MOU) with Sandoval County and the Village of Cuba under which
Village of Cuba Police Department personnel will be assigned to, train with, and deploy
as members of the Sandoval County Emergency Services Team (“EST”)

Discussion, Consideration and Action of the approval of the Memorandum of
Understanding (MOU) with Sandoval County and the Village of Cuba under which
Village will loan one .308 caliber rifle (“Equipment”) to the County. This equipment
is provided exclusively for official law enforcement operations, specialized tactical
response, or training purposes as authorized by the Sandoval County Sheriff’s Office.

Discussion, Consideration and Action of the approval of the Proposal to Convert One
Police Officer Position to Sergeant.

Discussion, Consideration and Action of Resolution No. VOC-04292026-1 A
Resolution Authorizing the submittal of an application for the FY2027 NMDOT
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Transportation Project Fund Program for the Village of Cuba Mainstreet Safety
Improvement Project

22) Discussion, Consideration and Action of Resolution No. VOC-04292026-2 A
Resolution Approving Participation in Transportation Project Fund Program
Administered by New Mexico Department of Transportation to Waived the Match
Sharing of 5% for the Village of Cuba.

23) Discussion, Consideration and Action of Resolution No. VOC-04292026-3 A
Resolution Approving the submission of an application of the New Mexico Finance
Authority for funding through the Local Solar Access Fund and Authorizing
Designated Officials to Execute all necessary documents.

24) Review of the Municipal Court Reports for the month of February & March 2026.

25) A Brief Update from Jeanette Linville of Stillwaters Consulting.

26) A Brief Update from Cuba Volunteer Fire Department, Chief Linda Morales.

27) A Brief Update from Cuba Police Department, Chief Michael Huckeby.

28) Announcements

Next Regular Council Meeting is scheduled for May 27, 2026 at 6:00pm

29) Executive Session closed pursuant to the Open Meetings Act NMSA 1978 Section
10-15-1(H)(2).(7) to discuss: Limited Personnel Matter (1), no action to be taken.

30) Adjournment
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