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Village of Cuba Regular Council Meeting
Wednesday, July 29, 2026 at 6:00 p.m.

214 SR 197, Fire Station
Cuba, New Mexico

AGENDA
Call to Order
Pledge of Allegiance
Roll Call
Approval of Agenda

Public Comment (2-minute limit)

NEW BUSINESS

Presentation of “Use of Non-Traditional Waters to Support Fresh Water
Sustainability”” by Amalio Madueno

Discussion, Consideration and Action of the approval of the monthly warrants for
the Village of Cuba for the month of June 2026.

Discussion, Consideration and Action of the approval of Resolution No. ICIP FY
2028-2032 to adopt the Fiscal Year 2028-2032 Intrastate Capital Improvement Plan
(ICIP) for the Village of Cuba

Discussion, Consideration and Action of the approval of the 5 year contract with
Axon Enterprises for the Cuba Police Department for the purchase of tasers and body
cameras to include training, implementation and warranty.

Discussion, Consideration and Action for the approval of the Lodger’s Tax Request
for Cuba High School Science Department and Science Club request for $1,500.00 to
Promote Tourism in the Village of Cuba.
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Discussion, Consideration and Action of the Interim Operating Budget for Fiscal

Year July 1,2026 — June 30, 2027 submitted to the New Mexico Department of Finance
and Administration

Review of the Municipal Court Reports for the month of June 2026.

Update and Discussion by Village Clerk/Treasurer Marlena Jasso regarding but not

limited to

a.
b.

Status of the Motor Vehicle Department
Possible Mold Remediation at the Village Municipal Building located at 16B East
Cordova Ave.

c. Revised Personnel Policy
d.
e.

Corrective Action Plan compliance with DFA following the special audit
Water Ordinance and Compliance issues

A Brief Update from Cuba Volunteer Fire Department, Chief Ryan Carter.

A Brief Update from Cuba Police Department, Chief Michael Huckeby.

Announcements

e Next Regular Council Meeting is scheduled for August 26, 2026 at 6:00pm

Adjournment

REGULAR COUNCIL MEETING | [Posted: July 23, 2026]



