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Village of Cuba Special Council Meeting
Wednesday, September 9™, 2026, at 6:00 p.m.
214 SR 197, Fire Station
Cuba, New Mexico

AGENDA

. Call to Order

. Pledge of Allegiance

. Roll Call

. Approval of Agenda

. Public Comment (2-minute limit)

OLD BUSINESS

. Discussion, Consideration and Action of the approval of the minutes for

the Regular Council Meeting held on Wednesday, June 24™, 2026.

. Discussion, Consideration and Action of the approval of the minutes for

the Special Council Meeting held on Monday, July 6™, 2026.

. Discussion, Consideration, and Action of the approval of the minutes of

the Regular Council Meeting held on Wednesday, July 29, 2026.

. Discussion, Consideration, and Action of the personnel policy.
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NEW BUSINESS

10.Discussion, Consideration and Action of the approval of the minutes for

the Special Council Meeting held on August 20, 2026.

11.Discussion, Consideration and Action of the approval of the monthly

warrants for the Village of Cuba for the month of July 2026.

12.Discussion, Consideration and Action of the Fiscal Year 2026 Quarter 4

Budget Reports. Sign Resolution.
A. Fiscal Year 2026 Quarter 4 Budget Recap.
B. Fiscal Year 2026 Quarter 4 Budget Detail.
C. Fiscal Year 2026 Quarter 4 Budget Summary.

13.Discussion, Consideration and Action _of Proposed Animal Ordinance

14.A Brief Update from the Cuba Volunteer Fire Department.

15._A Brief Update from the Cuba Police Department

A. Chief Michael Huckeby
B. Officer Wood.

16.Announcements

A. Next Regular Council Meeting is scheduled for Wednesday,
September 30", 2026 at 6:00pm

17.Adjournment




