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Village of Cuba Special Council Meeting
Thursday, November 12, 2026, at 6:00 p.m.
16 East Cordova Avenue, Cuba Village Municipal Court
Cuba, New Mexico

AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
APPROVAL OF AGENDA
PUBLIC COMMENT (2-minute limit)

NEW BUSINESS

DISCUSSION, CONSIDERATION, AND ACTION for the approval of the minutes
for the Regular Council Meeting Held on Wednesday, October 28", 2026

DISCUSSION, CONSIDERATION, AND ACTION for the approval of the hiring of
Richard “Rick” Chavez for the position of Chief Financial Officer (CFO)
with an effective date of Monday, November 30'™, 2026

DISCUSSION, CONSIDERATION, AND ACTION of the new Motor Vehicle
Division (MVD) rates
DISCUSSION, CONSIDERATION, AND ACTION of the new Water Department

rates and policy ordinance

DISCUSSION, CONSIDERATION, AND ACTION of changing from Computer
Corner to Ardaham Technologies

10.D1SCUSSION, CONSIDERATION, AND ACTION of changing from QuickBooks

to FUNDVIEW Software (ERP)

11.DISCUSSION of the OSA’s Annual Audit
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12.UPDATE from the Village Police Department

13.ANNOUNCEMENTS

A. Next Regular Council Meeting is scheduled for Wednesday,
December 2", 2026 at 6:00 pm

14.ADJOURNMENT



